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Commuter Rall
Corridor

Ultimate Project
e DeLand to Poinciana Blvd. — 61 miles

Phase 1
» DeBary/Fort Florida Rd. to Sand Lake Road —

31 miles

Phase 2
» Sand Lake Road to Poinciana Blvd. — 19 miles
e DeLand to Fort Florida Rd. - 11 miles

61-mile/17 station
Commuter Rail System Map
@ Stations
@ Parking Provided
@ Maintenance Facility Option
@ Layover Facility Option
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CSXT Commuter Rail Plan

Diversion of Freight
9 of 17 Freight Trains Diverted to S-Line
Some Taft Yard Functions Occur in Winter Haven

Acquisition of Corridor by FDOT
Entire 61-Mile Corridor to be Acquired not Leased
Local Control of Dispatching

Development & Operation of Commuter Rail
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Commuter Rall




Key Agreements

« CSXT Corridor Acquisition & Sale

— Ownership
— Freight

o CSXT Operations Agreement
— Local Control over Dispatching
Operations and Maintenance

e Central Florida Commuter Rail Commission
(CFCRC) Interlocal Agreement




Central Florida Commuter Rall
Commission Interlocal Agreement
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CFCRC Interlocal Agreement

FDOT responsible for:

Design, Engineering and Construction

Application for Federal Transit Administration (FTA) Capital
funds

Issuance of Fixed Guideway Bonds

Relocate some Taft Yard functions to Intermodal Logistics
Center

Execution of the Commuter Rail Easement agreement
Guaranteed maximum price design/build Phase | and Phase I,
not to exceed 105%.

Phase | completion by 2010 and Phase Il completion by 2013
Operations and Maintenance for the first 7 years of operation
(2010 — 2017)




CFCRC Interlocal Agreement

THE COMMISSION responsible for:
o« Commuter Rail Transit System upon expiration of the
FDOT funding period (2017 — beyond)
 Payment of the Fixed Guideway Bond until paid in full
(2017 — 2036)

Ownership

« FDOT to own the corridor, stations, and maintenance facility

* FDOT will execute and deliver Commuter Rail Easement after
expiration of funding period to the Commission

« FDOT will transfer all property to the Commission, but will retain
title to the rail corridor




CFCRC Interlocal Agreement

Insurance & Indemnification

- The City maintains sovereign immunity regarding
maintenance and security of stations ($100,000 per claim,
$200,000 per occurrence)

- Legislation will be proposed in the 2008 session to allow
CSXT indemnification for all claims up to $200 M.

- The Commission will have no obligation to indemnify
any party other than CSXT

- The Commission will maintain insurance separate and
apart from CSXT agreement

- The Commission will pay a one time deposit of $5,000,000
for a Self Insurance Retention Fund or deductible




CITY COSTS
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City Funding Components
o Capital

— City awarded State Infrastructure Bank (SIB) Loan
¢ $16.3 M @ 2.45% over 10-years
e SIB Loan to be repaid from City’s General Fund & CRA

e Operations & Maintenance

— Initial 7 years
« FDOT (I-4 MOT)
— Year 8 (2017 & Beyond)
e Orlando Share O & M $2.1 M/year
* Fixed Guideway Bond $1.03 M/year
* One time Self Insurance Retention Fund $1.35 M
« CRA and Private Investment




Commuter Rail Cost Allocation

$615,000,000
Volusia County (17.2%)
Orange County (26.2%)
City of Orlando (8.9%)

City Cost Detall




Contingencies



Conclusion



Thank You



