
Mayor Dyerôs Sustainability in Business Initiative



GREENWORKS ORLANDO

Pillars

Ã Energy Efficiencies 
and Green Buildings

Ã Transportation

Ã Sustainable 
Infrastructure and 
Conservation

Ã Green Spaces

Ã Advocacy and 
Education
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www.cityoforlando.net 



GREENWORKS BUSINESS

Program

Ã Join GreenWorks

Business

Ã Take the Pledge

Ã Attend Ongoing 

Education Sessions

Ã Be a GreenWorks

Business Partner in 

Education
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www.cityoforlando.net 



GREENWORKS LIFE

Program

Ã Join GreenWorksLife

Ã Take the Pledge

Ã Participate in the 

Educational Campaign

Ã Be a GreenWorksLife 

Partner in Education
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www.cityoforlando.net 



SUSTAINABILITY IN BUSINESS5



SUSTAINABILITY

Meeting the needs of the 

present, without 

compromising the ability 

of future generations to 

meet their needs. 
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TRIPLE BOTTOM LINE 

Expanding the 

traditional reporting 

framework to take into 

account environmental 

and social performance , 

in addition to financial 

performance.
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TRIPLE BOTTOM LINE

ÅWhat is the company doing to improve 
financial performance

Economic

ÅWhat the company is doing to reduce its 
impact on the environment.Environmental

ÅWhat is the company doing to engage in 
the social issues in its community.Social



INFLUENCING FACTORS

ü Economy

ü Public Concern

ü Governmental Action

ü Recent and Ongoing 

Developments in 

Markets

ü Climate Change Itself
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SUSTAINABILITY STRATEGY10



SUSTAINABILITY STRATEGY

Stakeholder Engagement

Climate

Energy

Design

Resource Efficiency 

Operations

Marketing 
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SUSTAINABILITY STRATEGY

City of OrlandoStrategy

Ã SustainabilityTeam

Ã StakeholderEngagement

Ã EstablishingBaselines

Ã Energy

Ã TransportationandFleet

Ã BuildingsandFacilities

Ã IntegratedOutreach



OUCôs Greenhouse Gas Inventory and 
Sustainability Strategy

Ã Comprehensive sustainability study underway

Ä Sustainability Audit

Ä Employee and Stakeholder Surveys

Ä Sustainability Strategy Session 

Ã Draft GHG Study Completed

Ä Will provide baseline GHG impacts and 
industry benchmarking analysis

Ä Includes GHG reporting protocol for state 
emission reporting requirements

Ä Management strategy session to occur in 
Winter 2008

Ã Deliverables will include a company-wide 
sustainability report and a GHG reduction plan

Ã Results to be released in February 2009

SUSTAINABILITY STRATEGY


